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Business results 2018 

Revenue growth driven by Goldbach and Neo Advertising 

Revenue Net income EBIT EBITDA 

130 

974 1.011 

245 206 181 
132 170 

+4% 

-16% 
-27% -24% 

Revenue and net income in 2018 in CHF 
millions 

150 

Normalised EBIT 

143 

-7 

2017 2018 EBIT 
margin 

Norm. 
EBIT 
margin 

2017 18.6% 15.5% 

2018 13.0% 14.2% 

Pension costs 
pursuant to IAS 19 in 

CHF million 

-8 

20 
-28 
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Results and market environment 

Daily newspapers and Sunday press with significant losses 

Net revenue for print advertising in CHF millions compared to the previous year 

Sunday press 

102 

Consumer press 

25 18 

218 

274 

Specialised press Dail y press Daily press II/III 

78 

20 

Special press Financial and 
business press 

Regional 
weekly press 

318 

85 

31 

66 

22 21 

237 

21 
34 

CHF -44 million 

-14% 

-17% 

-10% 

-15% 

-4% 

-8% 

-15% -10% 

2017 2018 
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Results and market environment 

Two per cent organic decline in revenue 

Organic revenue growth in CHF 
millions 

Consolidated revenue growth in 
CHF millions 

574 

545 

2017 

2018 

-29 

-5% 

154 2017 

143 2018 

-11 

-7% 

2017 

2018 

236 

253 

+17 

+7% 

945 2017 

2018 923 

-21 

-2% 

2017 604 

570 2018 

-34 

-6% 

2018 

154 2017 

206 

+52 

+34% 

2017 236 

253 2018 

+17 

+7% 

974 2017 

1.011 2018 

+36 

+4% 

Paid media 

Free Media and 
Commercialisation 

Marketplaces and 
Ventures 

Tamedia 
total 

* Products that were taken into account in the consolidation for 12 months in both 2017 
and 2018 
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Business results 2018 

Digital offers: 43% revenue and 86% EBIT share 

 

7.7% 

23.2% 
41.0% 

8.9% 14.7% 

37.9% 

2018 2018 

2017 2017 2017 

Pro forma EBITDA share of digital 
products in per cent 

Pro forma EBIT share of digital 
products in per cent 

Pro forma revenue share of digital 
products in per cent 

25.0% 

18.3% 

50.3% 

24.8% 

52.5% 

33.6% 

2018 

Employee pension costs pursuant to IAS 19 were allocated per segment, based on the headcount 

Publishing Digital 

Marketplaces and Ventures /  
Commercialisation 

Publishing Print 37% 51% 51% 
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Business results 2018 

Digital offers already account for 71 per cent of Publishing 
EBIT 

 

7.7% 

23.2% 
41.0% 

8.9% 14.7% 

37.9% 

2018 2018 

EBITDA EBIT Revenue 

75.6% 

24.4% 

50.1% 49.9% 

29.3% 

70.7% 

2018 

Publishing Print 
Publishing Digital 

Employee pension costs pursuant to IAS 19 were allocated per segment, based on the 
headcount 

2017 2017 2017 

82% 

18% 

80% 

20% 

75% 

25% 
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Business results 2018 

Marketplaces and Ventures exceed CHF 100 million in 
EBITDA for the first-ever time 

83 

Revenue 

604 

EBITDA 

54 

EBIT 

570 

47 
18 

Paid Media in CHF mn Free Media and Commercialisation 
in CHF mn 

Marketplaces and Ventures  
in CHF mn 

Revenue EBITDA 

48 

EBIT 

62 

154 
206 

51 51 

EBITDA Revenue 

59 
105 

EBIT 

236 

92 

253 

70 

2017 2018 

EBITDA 
margin: 

8.3% 
 

2017: 
13.7% 

EBIT 
margin: 

3.2% 
 

2017: 
8.9% 

EBITDA 
margin: 
30.0% 

 
2017: 
32.8% 

EBIT 
margin: 
24.8% 

 
2017: 
31.2% 

EBITDA 
margin: 
41.4% 

 
2017: 
39.0% 

EBIT 
margin: 
27.8% 

 
2017: 
24.9% 
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Paid Media 

Above-average decline in the advertising market 

Paid Media segment overview in CHF 
millions 

EBITDA Revenue 

604 
570 

83 
47 

-6% 

-43% 

2017 
2018 − Advertising market declined again sharply 

for superregional newspapers and 
consumer magazines 

− Valuation allowance of CHF 3.6 million due 
to Publicitas bankruptcy and the costs of 
discontinuing the print version of Le Matin 

− Basler Zeitung is an excellent addition to our 
portfolio of daily newspapers 

− Daily newspapers with new layout 
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Paid Media 

70,000 digital subscriptions; 100,000 Day Passes sold in 2018 

Digital subscriptions in 2018 

Feb 
18 

July 18 Dec 17 Jan 18 June 
18 

Mar 
18 

49,245 

Apr 18 May 18 Aug 
18 

Sept 
18 

Oct 18 

55,843 
52,594 

Nov 
18 

Dec 18 

50,930 

60,749 
55,813 58,150 57,366 59,759 62,245 64,051 65,280 

70,513 

+43% 

Mobile subs Weekend Digital Light 12 App Digital 

New paid contacts 

107,883 

2017 2018 

53,441 

+102% 
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Paid Media 

Digital growth through investment in products 

 

 

 

 

 

 Christoph Zimmer 
Christoph Zimmer 
Chief Product Officer 

News apps with new look Simplified payment process New structure at Paid Media 

Marc Isler 
Chief Revenue Officer 

Reto Matter 
Chief Technology Officer 

Successive launch of new 
news apps and websites in the 
Paid Media segment 
 
Already completed for Bund 
and BZ Berner Zeitung 

A European first: payment 
process reduced to two clicks 
Supported payment methods: 
credit card, Postcard and Twint 
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Paid Media 

Tobi the text robot provides an extra layer of reporting  

− Tobi the text robot has been providing an extra layer of reporting at local level since November 2018, covering all of 
Switzerland’s municipalities 

− Each user receives a personalised view of the voting results in their own municipality 
− Users can consult Tobi as soon as the national results are out 
− Tobi does not replace the work of journalists. However, it enables journalists to write articles that no other medium 

has been able to deliver until now 
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Paid Media 

New app for Finanz und Wirtschaft 

− The new FuW app now provides users who 
are interested in business and stock market 
news with selected reports, analyses, 
opinions, breaking news items, and 
commentary pieces from Switzerland’s 
largest business editorial team 

− The items produced  specifically for the app 
by the FuW editorial team accompany 
readers  throughout the day. The daily FuW 
morning report provides early-morning pre-
trading news as well as interesting 
information regarding the day ahead 

− Additional analyses, reports and expert 
opinions on the stock market continue 
throughout the day 
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Free Media and Commercialisation 

Segment now covers commercialisation too 

Free Media and Commercialisation segment 
overview in CHF millions 

Revenue EBITDA 

154 

206 

51 
62 

+34% 

+22% 

2017 
2018 − Increase in revenue and net income due to the 

first-time consideration of Goldbach (over four 
months) and Neo Advertising (over 10 months) 

− Significant growth in digital advertising revenue 
could not fully offset the decline in print 
advertising revenue in Free Media 

− 20 Minuten Friday – new publication frequency 
and now also available in French 

− Very favourable response among readers to the Le 
Matin relaunch with innovative formats; visitor 
numbers are up as a result 

− Goldbach Digital Services and Digital Advertising & 
Services  at Tamedia were merged to create 
“Digital Advertising Services” 
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Free Media and Commercialisation 

Further growth in combined use at 20 Minuten 

1) UUpD (unique users per day) statistics have been available for 20 Minuten since 2011; figures from 2007 to 2010 are estimates based on  UUpM 
during the period 
Sources: MACH Basic; Net-Metrix-Profile 

554 314 

948 

2,000 

1999 2002 2005 2008 2011 2014 

1,000 

2017 
0 

3,000 

1,296 

Gross total 

1,116 
Digital1) 

2,125 

1,571 

2,448 

1,332 
Print 

in 000 

20 Minuten in German-speaking Switzerland (UUpD/readers) 
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Free Media and Commercialisation 

Learning from teenagers – with 20 Minuten Youth Lab  

− Project developed and implemented in 
collaboration with Sandra Cortesi (who heads the 
Youth & Media project at the Berkman Klein 
Center for Internet & Society at Harvard 
University) 

− Over 300 questions compiled, from which eight 
key questions were formulated and then 
answered as part of the Youth Lab 

− Twelve three-hour sessions 
− Twenty-three teenagers aged 13 to 16 
− Findings were integrated into the editorial 

manual 
− Increased focus on Instagram  
− More articles about the 

lives/successes/experiences of teenagers → time 
at which “teenage” items are published will be 
adapted to the user behaviour of this age group 

One of the key questions: What does a Youth 
Lab participant’s normal day look like? How 
does news play a role? 
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Free Media and Commercialisation 

Heute.at expands user base significantly 

− Tamedia active in the market since 2016  
− 25.5 per cent stake in Heute (print version) 
− 51 per cent stake in heute.at (digital edition) 

Austria − Dedicated editor-in-chief Jacqueline Büchi at 
Heute.at since October 2018, entrusted with 
the task of expanding the platform’s user 
base 

− In general, people in Austria use digital news 
platforms much less compared to people in 
Switzerland → there is growth potential  

− Heute.at now expanding its focus on live 
reporting and on blog and video formats for 
youth audiences 

− Use of contemporary storytelling 
− As a result, the number of unique clients 

increased significantly by 606,000 to 
over 3.6 million from December 2018 to 
January 2019 

  
 



Page 22  

Free Media and Commercialisation 

Neo Advertising with high growth potential 

Changes since acquisition by Tamedia 
− Product portfolio expanded to include 

location-based display advertising for mobile 
and desktop in combination with the out-of-
home advertising offer 

− Neo Advertising wins the Illnau-Effretikon 
tender 

− Exclusive supplier of rotating backlit 
advertising pillars in Zug 

− Palexpo has entrusted its complete 
advertising space to Neo Advertising  

− Entry into the backlit-advertising-pillar market 
Current Neo Advertising out-of-home locations 

Geneva 

Zurich 
Winterthur/ 
Illnau-Effretikon 

Zug 
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Free Media and Commercialisation 

lematin.ch with a record number of unique visitors 
− lematin.ch welcomed 1.4 million 

unique visitors in January 2019 – 
a new record 

− Tighter integration of Le Matin 
into the 20 minutes app was one 
of the contributing factors 
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Free Media and Commercialisation 

Successful integration while maintaining independence  
Goldbach: New products launched in 2018 

Programmatic Radio: Being a pioneer in Europe 

Software recognises the current interests of a user in real time and 
delivers suitable advertising 

The first national, fully automated radio campaign was 
implemented as part of the 2018 World Cup 

Brandformance: Measuring the impact of TV spots 

The tool helps advertisers to measure the advertising impact of a 
TV spot online 

Smart Relevance: New online targeting product  

Goldbach: Successful year 2018 

8-month COMCO procedure: approved without any conditions. 
Since then, the first joint projects with Tamedia Advertising have 
been launched, Goldbach now being established as division on its 
own, Michi Frank now member of Tamedia’s management board 

Gains of significant inventories and mandates 

CH: DOOH with own screens in shopping malls 
AT: TV SPORT1, TLC, Online: a1now 
DE: Cittadino, Visual Art  (DOOH) 
DACH: Exclusive commercialisation of Dailymotion as of 2019 

Tango: Collaboration with Tamedia Advertising 

Splicky DSP: Realtime advertising 

Programmatic connection of DOOH and Smart TV 

Seven One Media acquires stake in GB Audience  

Integration of the marketing portfolio 

Deregistration: 99% of the shares tendered at  
CHF 35.50 
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Marketplaces and Ventures 

Marketplaces and Ventures with biggest EBITDA contribution 

Marketplaces and Ventures segment 
overview in CHF millions 

EBITDA Revenue 

236 
253 

92 
105 

+7% 

+14% 

2018 
2017 

− Positive revenue and net income trend 
− JobCloud job platforms increased their 

contribution to net income 
− Homegate.ch – growth and a new CEO 
− ricardo.ch – new fee model 
− Carforyou.ch – beta version already online 
− Investments in fintech platforms Lykke and Monito 
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2017 

Marketplaces and Ventures 

Classifieds with outstanding results 

Classifieds 2018 

Revenue EBITDA 

95 

170 

Marketplaces 2018 Services & Ventures 2018  
 

Revenue EBITDA 

2 

46 

6 

Revenue 

40 

EBITDA 

EBITDA margin:  56.0 per cent  EBITDA margin: 3.9 per cent  EBITDA margin: 15.8 per cent  

In CHF millions 

90 

153 

50 

-3 

35 
6 

2017 2017 
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Marketplaces and Ventures 

homegate.ch: investment in the platform 

Revenue EBITDA 

+3% 

-1% 

2018 
2017 

Revenue and EBITDA 

One-off effect due to 
change in online 
mortgage model − Investments in team expansion 

− Immostreet migrated to Homegate  
− ClubOne offer expanded to include 

ClubOne Starter 
− Implementation of new partnerships with 

UBS and AXA 
− Bigger inventory and far more new offers 

on Homegate compared to closest 
competitors 

− Traffic on Homegate up 10 per cent on the 
previous year 
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Marketplaces and Ventures 

JobCloud with outstanding results 

Revenue EBITDA 

+13% 

+13% 

2017 
2018 

Revenue and EBITDA 

 
− Significant increase in revenue and net 

income 
− Business in German-speaking Switzerland 

mainly responsible for this increase; there 
continues to be market potential in French-
speaking Switzerland 

− JobCloud sales strategy will be adapted 
accordingly in French-speaking 
Switzerland in 2019 

− Order intake up by over 16 per cent in 
Switzerland as a whole 
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Marketplaces and Ventures 

Ricardo: modernised platform and new price model 

− Simplified and streamlined purchase and 
sales process 

− After every successful sale, the buyer 
receives the relevant payment details 
directly from ricardo.ch 

− Enhanced security and greater sales 
opportunities when carrying out your 
payment translation on ricardo.ch via 
sophisticated providers such as Apple Pay, 
Google Pay and Microsoft Pay 

− Ricardo.ch will celebrate its 20th 
anniversary in 2019  
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Marketplaces and Ventures 

CAR FOR YOU: joint venture with AXA – beta version is online 

Partnerschaft der AXA und Tamedia von der 
Weko im Februar genehmigt  
− Partnerschaft sieht vor neue Angebote im 

Bereich Gebrauchtwagen sowie weitere 
Dienstleistungen im Mobilitätsbereich zu 
entwickeln 

− AXA neu mit 50 Prozent an der 
Fahrzeugplattform autoricardo.ch beteiligt 

− Die neuen Services sollen früher in der 
Wertschöpfungskette angesiedelt sein, als 
der reine Autokauf oder der 
Versicherungsabschluss 

− Beta version went online at the beginning 
of February 

− CAR FOR YOU is also designed to help 
people without any extensive knowledge of 
cars find the right vehicle 

− The introduction of new features (new 
functions, services and other 
enhancements) is planned over the coming 
months 

− autoricardo.ch will continue to be run as an 
separate platform 
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Marketplaces and Ventures 

Doodle: significant growth in scheduling polls 

Partnerschaft der AXA und Tamedia von der 
Weko im Februar genehmigt  
− Partnerschaft sieht vor neue Angebote im 

Bereich Gebrauchtwagen sowie weitere 
Dienstleistungen im Mobilitätsbereich zu 
entwickeln 

− AXA neu mit 50 Prozent an der 
Fahrzeugplattform autoricardo.ch beteiligt 

− Die neuen Services sollen früher in der 
Wertschöpfungskette angesiedelt sein, als 
der reine Autokauf oder der 
Versicherungsabschluss 

− Increase in users: 30 million users 
worldwide arrange meetings via Doodle 
each month 

− Compared to the previous year: 23 per cent 
increase in advertising revenue and 13 per 
cent increase in Premium revenue 

− Doodle launches an intelligent Doodle bot 
that allows users to arrange meetings 
quickly via the chat tool “Slack”  

− Doodle 1:1 allows users to arrange one-to-
one meetings in only two steps 
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Projects and outlook 
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Projects and outlook 

local.ch & search.ch – Swisscom exercises purchase option 

− In January 2019, Swisscom exercised its 
purchase option on the 31 per cent stake 
held by Tamedia in Localsearch 

− The price of the transaction amounted to 
CHF 239.8 million 

− The transaction has reduced the extent to 
which this holding will contribute to net 
income 
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35 

Fresh fintech investments 
Projects and outlook 

− The Monito start-up is a comparison site 
specialising in international money transfer 
services  

− Monito carries the best terms for each 
transaction, enabling users to choose the 
right provider from hundreds of providers in 
over 190 countries 

− Monito is based in Lausanne and currently 
employs seven people 

− Lykke is a global blockchain-based 
marketplace that enables users to manage 
and trade in cryptocurrencies and other 
digitalised assets 

− Lykke is based in Zug and employs around 
25 people in Switzerland as well as a further 
80 staff and contractors worldwide 
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Recruiting digital talents 
at all levels 

Projects and outlook 

Enhancing engineering expertise: recruiting the right people 
and working with external partners 

Investing in training  New engineering office 
in Belgrade 

Sharing knowledge with 
partners 

Tamedia 
Code 

Academy 
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Be more flexible and open towards partners in our fields of activity  

Tamedia reviews its corporate structure 

The new structure is intended to increase our growth  

Increase transparency and growth in all our business activities, honouring their different cultures 

Seize opportunities offered by our different activities in order to benefit from them on a strategic level 

Foster the different cultures without compromising the group's economies of scale, in particular within the 
corporate services and in the area of data usage 

We rely on a strong management and all our employees during this transition phase 
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Projects and outlook 

30 million investment over the next 3 years to drive digital 
transformation 
− Development of digital editorial and commercial offerings taking into account changing user 

expectations and new consumer habits 
 

− Use of all technological potentials in editorial production and commercial processes. Both productivity 
and quality increases are expected 

10 millions for commercial 
 

− Flexible subscription offers 
− Automatation and personalisation in the 

sales funnel based on usage behavior 
 
 
 
 

20 millions for editorial 
 

− Services and content with high added 
value  

− Create a new offer on existing content, 
enriched with specific content 

− «Mobile first» 
− New formats, in particular audio 
− Partial automation of procurement, 

verification, layout and distribution 
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Sandro Macciacchini 
Chief Financial Officer & Head of Human 
Resources 

 
12. März 2019 
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Business results 2018 

Normalised EBIT down CHF 7 million on previous year 

Normalised EBIT in 2018 in CHF millions 

Valuation 
allowance of 

Publicitas 
liabilities 

Social plan 
for Le Matin 

Semaine 
(print)  

EBIT 

3 
2 6 

EBIT 
excluding 

one-off 
effects 

Impairment 

132 
143 150 

EBIT excluding 
one-off effects 

2017 
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Business results 2018 

Normalised net income CHF 26 million down on the 
previous year 

Normalised net income in 2018 in CHF millions 

12 

Disposal gains 

33** 

96* 

Net income EBIT effects  

5 
14 

Adjustment 
based on 

VD cantonal 
tax rate 

2 

Tax effect of 
one-off effects 

Net income 
excluding 

one-off effects 

130 
119 

145 

Net income 
excluding one-off 

effects 2017 * Share of Tamedia shareholders 
** Share of minority shareholders 
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Business results 2018 

Equity ratio at 71 per cent 

In CHF millions 

331 
190 
354 

2017-12 

2.182 1.970 

2017-12 

687 

2.262 

2018-12 

600 

247 

2.102 

2018-12 

Current liabilities 

Current assets 
Non-current assets 

Non-current liabilities 
Equity 

14% 

78% 

8% 

20% 

9% 

71% 

Excluding minority 
holdings, the equity 
ratio is 60 per cent 
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Business results 2018 

Cash flow from (used in) investing activities: CHF -234 
million 

Cash flow statement for the 2018 financial year in CHF millions 

Cash flow from (used 
in) financing activities 

Cash flow from (used 
in) operating activities 
before financial result 

and taxes 

223 

Cash flow from (used 
in) investing activities 

Cash flow from (used 
in) operating activities 

Change in cash and 
cash equivalents 

69 

-149 

253 224 
188 

-15 

-234 

60 
22 

-28 -36 

-219 

+218 
-38 

2017 
2018 

  
Cash and cash 
equivalents, 31 

December 2018: CHF 
145.9 million 
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Business results 2018 

However, multi-year comparison reveals significant 
investments worth over CHF 550 million 

In CHF millions 

202 195 179 
223 

188 

-49 

-250 

-11 -15 

-234 

152 

-55 

168 
209 

-46 

-109 

57 

-203 

-149 

69 

2018 2014 2016 2015 2017 

Cash flow from (used in) operating activities 
Cash flow from (used in) investing activities 
Cash flow after investing activities 
Cash flow from (used in) financing activities 
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Business results 2018 

Capex still relatively low, at 2.6 per cent of revenue 

Investment in property, plant and equipment (Capex)* in CHF millions and as a 
percentage of revenue 

*Excluding acquisition of holdings and business units 

51 

22 

8 
11 

23 

12 11 

44 

21 
25 

11 
14 

7 
11 

26 

0
5

10
15
20
25
30
35
40
45
50
55

0% 

7% 

1% 

4% 

2% 

6% 
5% 

3% 

8% 
9% 
10% 

2007 

34 

2002 2003 2004 2008 2005 2006 2009 2010 2011 

29 

2017 2012 2013 2014 2015 2016 2018 

In per cent In CHF millions 
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Business results 2018 

Depreciation/amortisation company mergers account for 
around 60 per cent of the total depreciation/amortisation 
figure 

Paid Media  
in CHF mn 

Free Media and 
Commercialisation in 
CHF mn 

Marketplaces and 
Ventures in CHF mn 

 

Depreciation/amortisation 
from company mergers 

18 

EBITDA 

EBIT before  
acquisition effects 

20 Operational depreciation/ 
amortisation 

9 

0 Impairments 

EBIT 

47 

27 

2 

9 

0 

62 

60 

51 

2 

25 

8 

105 

97 

70 

2 

30 

206 

42 

176 

132 

Tamedia 
in CHF mn 
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