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Free Media

1

Advertising

1

Paid Media

1

Classifieds & Marketplaces
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CFO, Head of Corporate Services,
Member of the Group Management Board
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CEO



A LEADING ADVERTISING SALES HOUSE IN SWITZERLAND
Unique 360 degree offering for own and third party medias
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DACH-EXPANSION
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GOES MOBILE
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MERGER WITH 
TAMEDIA

2
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COMBINING 
COMMERCIALISATION 
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DELISTING

MONITORY INTEREST

of SevenOne & RTL in 
Goldbach Audience

2
0

1
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2
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ESTABLISHMENT 
OF GOLDBACH 
MEDIA GROUP

ONLINE
1

9
9
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START

Establishment of 

Radio Z AG

1
9

8
3

TV MARKETING

First advertising window 
in Switzerland with RTL

1
9

9
3

Online 
joining 

offline

Expansion into Germany

Expansion into Austria

2
0

1
4

FOCUSING ON DACH 
REGION

withdrawal from Eastern 
Europe

from Swiss Stock 
Exchange

of Tamedia, 20min, NEO

START TAKING OVER 
NEO ADVERTISING



Goldbach Group AG 30

50%

43%

40%

19%

5%

Source 2020: Advertising expenditure Switzerland Report Goldbach annual financial statements (gross presentation of turnover)

GOLDBACH PRODUCTS REACH A LARGE PART OF THE SWISS 
POPULATION



Goldbach Group AG

SELF-SERVICE PLATFORM TO PROVIDE ACCESS TO ALL MEDIA
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Convenience Return on Invest Innovation

● Standard products 
available in a 

● Offering for multiple 
(SME, large 

advertiser and agencies)

●

and optimisation: 
Automated 

● Aggregate 

● sales, 
consulting and support

● Cross-media / one face 
to the customer

Changing needs of customers is seizing the opportunity to create an 
for that is simple to use for our customers

Ambition to build an unique platform that is open for further market players:
we must be relevant in Switzerland



Goldbach Group AG

REPLAY ADVERTISING – INNOVATION IN TV ADVERTISING

1 – TODAY & TOMORROW:

32

2 – AS OF 2022: In case of time-shifted use of the 

program, the viewer receives additional & different 

advertisements. 

EXCLUSIVITY (Start-Ad & Pause-Ad)

UNSKIPPABLE (Start-Ad & Fast Forward-Ad)

HIGH ATTENTION (usage-based playout) 

USER-FRIENDLY (SHORT) ADVERTISING

(CUMULATIVE) ADDITIONAL REACH



Goldbach Group AG

NEO ADVERTISING: PIONIEER IN DIGITAL OUT OF HOME SOLUTIONS

33

3RD LARGEST PLAYER ON THE SWISS MARKET DUE TO STRONG GROWTH

Inventory development Revenue development

2017 2018 2019 2020 2021 2022

Neo has been able to build up a strong portfolio thanks to successful 
tenders. 

Core focus of 
business 
activities in 
2022:

Acquire revenues from the newly acquired inventories 
(e.g. VBZ, Coop, Migros Aare)

Optimise utilisation on the entire Neo inventory

Additional revenue Goldbach

Revenue Neo



Goldbach Group AG

VBZ AS AN EXAMPLE FOR LEVERAGING DATA OF TX GROUP
DATA USAGE FOR VBZ INVENTORY

COMBINED DATA OF 20MIN AND TAMEDIA 
USERS…

… GENERATES A UNIQUE  PROFILING FOR EACH 
VBZ STATION 

Dynamic and qualitative behavioural data lead to better utilization
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Head of Finance and Controlling
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New JV TX Markets & Scout24
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CEO



The SMG Swiss Marketplace Group forms a true local champion in the 
Swiss Classifieds & Marketplaces space
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Investor Relations Day – SMG Swiss Marketplace Group

1

1 1

2
Real Estate

Mobility Generalists

Financing &
Insurances 



Vision of the SMG Swiss Marketplace Group
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Investor Relations Day – SMG Swiss Marketplace Group

The SMG Swiss Marketplace Group is one of Switzerland’s leading digital hubs. Our multinational experts 
shape the future of our marketplaces to simplify people's lives and drive our customers’ success

Vision

Joining Scout24 & TX Markets forces

Pioneer in the Swiss market

Digital innovation

Strengthen Switzerland as a digital hub



The combined portfolio offers a unique view on the user’s “lifecycle”...
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Investor Relations Day - SMG Swiss Marketplace Group

The SMG Swiss Marketplace Group offers customers and consumers data-driven, personalized 
products and services, to further enhance sales & marketing performance and improve user 

experience

Housing & Living

Mobility

General goods, e.g. 

fashion, furniture & 

electronics

Financing & 

Insurances



... by merging assets that are highly complementary on an activity level
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Investor Relations Day - SMG Swiss Marketplace Group



Additionally, the assets are complementary in terms of geographic 
coverage and business models
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Investor Relations Day - SMG Swiss Marketplace Group

Example - Geography

Combining regional strength in 
real estate

Example - Business 

Model
Transactional marketplace

Free classifieds



The combined portfolio has a compelling position in the Swiss market...
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Investor Relations Day - SMG Swiss Marketplace Group

visits per 

month
new listings 

per month 
(summed across all 

platforms)

employees with 40 

different 

nationalities 

working in 13 

locations also 
internationally

>80m >3m >900

Average numbers for 2020



… which protects us from international competition

50

Investor Relations Day – SMG Swiss Marketplace Group

International C&M 
Groups and Verticals

Global Tech Companies



Furthermore, the merged company ranks among the top ten Classifieds & 
Marketplaces (C&M) groups in Europe

Note: 1) Includes revenues from Germany and UK excl. eBay Classifieds Group (eCG); 2) Incl. the acquired eCG assets; 3) Only C&M business included; 4) 2019 revenue figures 
Source: Company Information 51

Investor Relations Day - SMG Swiss Marketplace Group

Top ten European C&M groups by 2020 revenues

1 2 3 3,4 3 4



Investor Relations Day - SMG Swiss Marketplace Group

Portfolio deep dive Real Estate 
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Digital real estate software 
provider for real estate agents 

(subscription)

Classifieds real estate 

platform (subscription 

and pay to list)

Real Estate

ca. 100k
Listings 

Classifieds real estate 

platform (subscription 
and pay to list)

8.4m
Monthly visits

115
FTEs

ca. 83k
Listings 

7.3m
Monthly visits

59
FTEs 

ca. 30k
Properties in database

ca. 1k
Agent customers

17
FTEs

Real estate valuation and 
data specialist 

(dedicated offers)

2.5k
Property data profiles

ca. 100k
Monthly valuations

103
FTEs 

1

Average numbers for 2020



Portfolio deep dive Mobility and Finance & Insurances

53

Investor Relations Day - SMG Swiss Marketplace Group

Mobility

ca. 175k
Listings

Classifieds car and bike

platform (subscription 
and pay to list)

16.7m
Monthly visits

66
FTEs

ca. 163k1

Listings

1.6m
Monthly visits

27
FTEs 

Finance & Insurances 2

57
Connected partners

Online comparison and 

broker for finance & 

insurance services 

(commission)

400k
Monthly visits

39
FTEs

Classifieds car platform 

with transactional 
features 

(transaction fee)

Note: 1) Includes organic and aggregated inventory
Average numbers for 2020



Portfolio deep dive General Classifieds & Marketplaces
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Investor Relations Day - SMG Swiss Marketplace Group

General Classifieds & Marketplaces

1.8m
Listings

Marketplace with 

transactional features 

(transaction fee)

21.3m
Monthly visits

105
FTEs 

2.2m
Listings 

Free general classifieds 

platform 

(advertising)

18.8m
Monthly visits

45
FTEs 

1.2m
Listings

Free general classifieds 

platform 
(advertising)

12.3m
Monthly visits

24
FTEs 

1

Average numbers for 2020



During the pandemic, our brands launched new digital products & services 
to support customers and users
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Investor Relations Day - SMG Swiss Marketplace Group

Direct online purchase option for used 
cars including the right of return 

Car subscription comparison platformDigital solution to view real estate 
objects remotely

Digital tenant applications in partnership 
with aroov

New delivery options in cooperation with
the Swiss Post

Delivery option for bulky items



The pandemic has accelerated digital consumption and increased focus on 
sustainability, which offers a great opportunity

56

Investor Relations Day - SMG Swiss Marketplace Group

Sustainability
Digital 

consumption

57%

of global consumers are 

willing to change their 

behavior to be more 
sustainable

50%

27%
YoY growth rate of the 

Swiss online commerce 
market in 2020 

of European car drivers 

would consider to buy a 

vehicle fully online

of European Gen Zers and 

Millennials expect to 

purchase more second-
hand (fashion) items 

Source: Resale Report, IBM, NRF, KPMG, GfK, CarNext, McKinsey

>33%



Another growth opportunity is the expansion along the value chain, for 
which the SMG Swiss Marketplace Group is well equipped
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Market trend scope expansion

Source

From traditional scope of C&M... 

Advertise

...towards fully digital transactions

Match

E
n

a
b

le
rs o Lead sourcing (e.g. seller 

leads for real estate)

o Pre-vetting of product 

(e.g. authentication for 
luxury items)

Transact 
(Sale / Rent / Subscribe)

o Valuation/data 

o Rating systems

o Leads pre-qualification

o Financing

o Insurance services 

o Delivery

o Payment 

with the help of enablers that are built along the value chain



Combining data and technology will be a key pillar in this process
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Investor Relations Day - SMG Swiss Marketplace Group

Even better support in sales and marketing through data-

driven product innovation and increasing personalization

Economies of scale and significant investments in the 

digitalization of value chains and customer journeys

Even more performant searches and simple transaction 

processing for users



By creating one of the leading Swiss digital companies, the new 
organization raises its profile as an attractive employer
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Investor Relations Day - SMG Swiss Marketplace Group

The merger of the organizations into a new group of 

companies opens up new exciting positions and career 

opportunities

As one of the leading Swiss digital companies, the new 

group promotes and develops digital talents

Employees actively shape the shared corporate culture



The SMG Swiss Marketplace Group is an attractive investment with a strong 
market position and has tremendous potential for value creation
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Investor Relations Day - SMG Swiss Marketplace Group

Highly 

complementary 

portfolio

True local champion

Holistic insights 

into the user’s 

lifecycle

Value creation 

activity among all 

assets

Strong focus on 

expansion along the 

value chain

Enhanced employer 

attractivity

Source

Transact

Sustainable growth potential for the future 



Looking at the future roadmap, we see four distinct phases towards a 
potential initial public offering (IPO)
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Investor Relations Day - SMG Swiss Marketplace Group

2022 in ca. 3-4 years
official

closing

Nov 2021
become

one company

initial public offering

(IPO)2022 - 2024

focus

on growth
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Chairman JobCloud



COVID-19 
outbreak

CH GDP growth YoY and vacancies (jobs.ch)
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The Swiss economy is generally very stable and proved very resilient 

during the global pandemic, showing a quick economic recovery

Note: 1) Open vacancies until end of Oct., GDP Growth based on SECO forecast for full year 2021 
Source: OECD, SECO

1.5%
1.8%

3.4%

2.4%

0.9%
1.6%

-3.4%

-1.6%

3.5% 3.3%

-4%

-3%

-2%

-1%

0%

1%

2%

3%

4%

10k

30k

15k

25k

20k

H1-20H2-17H1-17H2-16 H1-18 H2-18 H1-19 H2-19 H2-20 H1-21 H2-211

1.9%

Vacancies on Jobs.ch

GDP Growth (YoY)
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+34% +36% +50%

Order intake
(H1-21 vs. H1-20)

New customers
(H1-21 vs. H1-20)

Applications sent
(H1-21 vs. H1-20)

Coming out of the pandemic slowdown, JobCloud (JC) recorded 

a significant rebound…



JC generates roughly 
3x more traction than 
the closest competitor 

Indeed (CH) 

… and expanded its position as clear market leader in Switzerland 

Traffic comparison JC (jobs.ch, jobup.ch, jobscout24.ch) and Indeed (CH)

65Source: Similarweb
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Furthermore, JC holds stakes 

in several international 

companies, including the 

leading Austrian job 

platform karriere.at

6666

Semantic Parsing & Extraction 
SaaS Company

Leading Austrian Job Portal

Employee Referral Platform

Programmatic Job Advertising 
Platform/Tech Provider

Austrian Job Portal

Recruiting Software Company

Mobile First Job Portal

Job Portal for Hotels & 
Gastronomy



Revenue distribution of JC (FY 2021 illustrative)
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● Classified: Income from selling media 
services/performance (job ads) on JC’s job 
portals based on a pay-per-duration model 

● Programmatic: Income from selling 
automatically distributed job ads based on a 
pay-per-performance model

● Digital recruiting: Revenue from the 
permanent placement business Spotted, based 
on a mixture of sourcing fee and hiring reward 

● Other: Includes income from the sale of 
semantic and parsing products and the re-sale 
of Joveo SaaS in DACH both through JoinVision

The business model of JC is based on four main revenue streams



Currently, the classifieds business around the portfolio of leading 

Swiss recruitment portals is the backbone of JC’s success

68

Duration of the listing 

Visibility

Reach (which portals will show the ad)

Advantages & PricingProduct overview

1. A company has an open position to fill 
and creates a company profile on JC

2. The company creates a job ad with a 
description and requirements on JC

3. JC publishes the ad on its network of 
leading Swiss recruitment platforms…

4. … and refers fitting candidates. 
Furthermore, JC supports the company in 

managing the incoming applications

With JC job ads, companies find the best talents due to 
unmatched exposure on Switzerland's leading job boards, 
including jobs.ch and jobup.ch and numerous specialized 
portals. Furthermore, companies can centrally manage and 
track all open job ads on JC.

Prices per job ad are based on several criteria's: 



Product overview

By investing in pay-per-performance and programmatic technology 

and services, JC is at the forefront of the ongoing market shift

69

Key Advantages

JC’s Programmatic Technology automatically distributes and 
optimizes job ads through a network of channels including 
job boards and social media. The offer is realized through a 

partnership with Joveo, a leading programmatic player

Innovative programmatic advertising 
technology

40%+ ROI due to increased efficiency, 
visibility and control

Faster time-to-hire

Higher relevant applicant volume 
and conversions

Complete transparency for ads 
and budget
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Dedicated SMEs offer - JobCloud.ai Expansion along the value chain - Spotted

JC market penetration per customer segment1 Spotted addressable market2

Additionally, through investments in the SMEs offer and the digital 

recruitment service Spotted, JC sets the course for further growth

Note: 1) Estimated current JC market penetration in CH; 2) Estimated market size excl. re- / upskilling  
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Product overview Key Advantages

JobCloud.ai provides simple and efficient online recruiting 
services tailored for small customers focusing on 

e-commerce experience

Jobcloud.ai offers small companies self-service tools to 
recruit fast, find better fitting candidates and track the 

complete application process

Largest job advertising network 
in Switzerland

Better fitting candidates in less time

FREE posting of job adverts and 
numerous upgrade options

Easy management of applications with 
the FREE tracking system

JobCloud.ai targets small companies - a customer segment with 

significant growth potential
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Product overview Key Advantages

Spotted offers recruiting as a service; tailored sourcing and 
recruiting services for effective hiring

3. Connect: The Spotted team contacts 
and refers qualified candidates to the 

customer

2. Check: Candidate profiles will be 
checked based on job requirements

1. Search: With the support of AI, Spotted 
scans CVs of millions of possible 

candidates

By combining technology and professional expertise, 
Spotted enhances the quantity and quality of the candidate 

pool

Perfect candidate experience

20 years of sourcing expertise

Access to 80% of all job seekers in CH

Unique sourcing technology

Whereas the launch of Spotted marks JC’s expansion along the value 

chain into the transactional business
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JC is becoming an even better 

employer by investing more in 

culture and employee welfare, 

development and empowerment

The new office is an example of 

the many initiatives JC is currently 

undertaking on the topic of 

employer attractivity - along with 

initiatives on culture and 

collaboration
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Chairman & Publisher / Head of Communications & Investor Relations



Pro 

forma 

cash
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194

464

135

135

TX Group Investor Day
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112

270

•

•

•



78
4
.
2
0

1
.
5
0

1
.
5
0

0
.
0
0

1
.
5
0

2
.
5
0

3
.
0
0

4
.
0
0

3
.
0
0

1
.
5
0

4
.
0
0

5
.
7
5

4
.
5
0

4
.
0
0

4
.
5
0

4
.
5
0

4
.
5
0

4
.
5
0

4
.
5
0

3
.
5
0

0
.
0
0

4
.
2
0

4
.
2
0

4
.
2
0

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021e 2022e 2023e

•

•

•



TX Group Investor Day 79



TX Group Investor Day 80


